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- THE WHITE HOUSE

Washington
November 30, 1963
MEMORANDUM FOR THE HEADS OF DEPARTMENTS AND AGENCIES

I have pledged that the Executive Branch will be administered with the
utmost thrift and frugality; that the Government will get a dollar's value
for a dollar spent; and that the Government will set an example of pru-
dence and economy.

To carry out this pledge, I intend:

-- To examine agency budget requests with the determination
to hold the 1965 Budget to the barest minimum consistent
with the efficient discharge of our domestic and foreign
responsibilities.

-= To give you my full support in your efforts to achieve
administrative or legislative changes which will eliminate
unnecessary procedures, curtail or drop programs of low
utility, institute consolidations or other organizational
economies, and effect savings in procurement,

-- To support salary scales for civil servants, military per-
sonnel, and policy officials which will enable you to retain
and recruit talented, energetic, and imaginative employees,

-~ To accord increased recognition to those governmental units
and individuals that make notable advances in providing
efficient service at lower cost.

To assist me in carrying out my pledge, I ask you:
=~ To assume personal day-to-day responsibility for making

your agency a model of good management and economical
administration.
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-- To press ahead vigorously with your program for manpower ~*
control and utilization which you developed in response to
President Kennedy's directive of October 11, 1962,

-- To hold agency employment at or below the personnel targets
established in response to President Kennedy's statement to
the Cabinet of September 23, 1963,

~= To make clear to your staff that each Government employee
is responsible, not only for doing his assigned job to the best
of his ability, but also for devising and proposing ways to
improve his performance.

‘ -- To seek the advice of Committees of the Congress, and of
i private organizations and individuals, in finding ways to do
| the public business more economically.

-- To submit to me promptly a report of major cost reduction
actions taken during the past year, and a statement of the
steps which you propose to take in the next year to tighten
your operations and effect savings. '

The Federal Government has reason to be proud of its many recent achieve-
ments in management improvement. But we cannot rest on past accomplish-
ments. There are as many savings to be made in the future as have ever

been made in the past. The citizen's faith in free government is strongly
influenced by the extent of his confidence that public servants are alert and
efficient in conserving the Nation's resources entrusted to their care. For

this reason, we must work hard to reduce the costs of Government, not

only for the sake of the sayings to be made, but also in the interest of
vindicating the people's confidence in the institutions of democragy.

signed Lyndon B, Johnson
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Honorable Jonn A. McCone
Mrector of Central Intelligence
Washington, D, 72,

,

' "‘f/“‘!:,ﬂ.‘_ !

Dear Mr, Metone: .j

A number of inquiries have come to me concerning the appropriate
procedure for responding to the FPresident's memorandum of
MNovember 30, 1963, in which he asked each agency head for a report
on cost reductions achieved in calendar 1963 and planned for 1964,

I believe that the “resident expects a personal response from each

agency head, rather than an institutional type of submission., At the

same time, I think it would be desirable to maintain a certain degree

of consistency in the content and presentation of the material, so that
i it can be analyzed meaningfully by the President and his staff.

Hence I thought you might find it useful if I were to suggest the
general points that might be covered, leaving the rest to your judgment.

I suggest that your report might well begin with a brief personal letter
frorm you to the [-resident, giving your own perspective and judgment

as to (1) what has been accomplished during the past calendar year,

{2) what the potential is, as you see it, for solid improvements in the
coming year, and (3) what it will take in the wayv of administrative
Aecisions or legislation if the full potential for savings is to be achieved,

“or the remainder ¢f the report, I would suggest that you deal with the
following tcpical categeries to the extent that they are applicable, and
dd to them where they do rot cover all of the significant types of
actions being taken in your agency. In each category, it would be well
to explain concisely what the problem is and the kind of action being
tsken, together with the best estimates available concerning savings
already realized (in dollars or manpower or both), targets set for the
coming calendar year, and a description of projects planned. Where

J
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v iegislative relief or authorization is needed, this should be indicated.
i'ne categories I would suggest are these:;

{}} Reorganizations and consotidations
| {2} Simplificaticns of systems and procedures
‘ {3) Conversions to high-speed data handling equipment
(4) Management surveys
{5) Improvements in forward planning
| (¢) User charges
: {7} Zmployee incentives
| {8) Manpower econcmies, including productivity standards
(9) i‘rocarement and purchasing methods
i (10} Property management, including acquisition and disposal

The foregoing categories relate essentially to management practices.
The FPresident's memorandurn, in addition, speaks of eliminating or
curtatiling programs of low utility. I believe that the President would

te particularly gratified to have your comments on this question=--either
as a part of tnis report or as a separate communication.

You will note that the President has asked that your report be submitted
V to him promptly. I believe that a reasonable construction of this request -
wouid suggest that your report be sent to the Fresident in December

or early January,

if I can be of assistance in any way, please let me know.

Director

001-3
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M/Record - 12 December - O/Exec Director

Orig. to DCI, copy to DDCI.

Copies to: DD/P, DD/I, DD/S, DD/S&T, OGC, IG and
O/Budget, PA & Manpower, with note, '"This
is for your information. The Budget Office
will be in touch with you as to the response
that will be made. "
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BUREAU OF THE BUDGET

WASHINGTON, D.C. 20503

December 11, 1963

MEMORANDUM TO HEADS OF DEPARTMENTS AND AGENCIES

PERSONAL AND URGENT

Enclosed is a copy of a statement which the President made this
afternoon to the Cabinet. The President's statement makes abundantly
clear his decision to tighten management and hold down employment in
the Federal Government.

Cebinet members were asked at the meeting to make a personsl and
searching review of their 1965 budgets, and to find further reductions
in expenditures and personnel beyond those already made in the budget
review process,

The purpose ofvthis memorandum is to direct the President's request
to all agency heads.

At the President's direction, I ask:

(1) That you undertake immediately a personal reexamination
of the appropristion, expenditure, and employment figures con-
tained 1in the most recent tentative allowance which you have
received from the Bureau of the Budget. (Bureau offieials will
be in touch by telephone with those few agencies which have not
yet received tentative allowances.)

(2) That you identify those further reductions in appro-
pristions, expenditures, and personnel (stated separately for
end-of-year employment in permsnent and in other positions)
which can be achieved through tighter management, better personnel
utilization, postponement of program expansions, curtailment of
programs which are not of the highest urgency, and other steps
appropriate to a time of severe budgetary stringency.

(3) That you notify me in writing of the nature and
amount of these reductions by 6:00 p.m., Friday, December 13,

so that the President may proceed without delay in his personal
review of each agenecy's submission.

£ P '
A Lot “-C;::é-ﬁwz,dé{/l/? i

s Kermit Gordon
Director

Enclosure
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Office of the White House Press Secretary

.__...__...._.___.___._-.___.__.._.___.__.-______......_.—'...__..-.—_..___—_

THE WHITE HOUSE

STATEMENT OF THE PRESIDENT TO
THE CABINET

In my memorandum of November 3¢, I asked each of you

UTo press ahead vigorously with your program for
manpower control and utilization which you
developed in response to President Kennedy's
directive of October 11, 1962,

"To hold agency employment at or below the
personnel targets established in response to
President Kennedy's statement to the Cabinet

of September 23, 1963."

You and 1 know we can hold the line on employment without causing real
damage. ' ‘

I am depending on your personally to deal with this problem.

Nine out of ten Covernment employees do a full day's work for a day's pay --
but I want that tenth man to measure up also.

We need to:

-- Cut out excessive paperwork because it breeds
overstaffing.

-- Measure workloads carefully.
-- Strip down overly elaborate organizations.

In short, I want you to give as much attention to management as you do to
your programs,

For fiscal year 1965, the Budget Director must have your full support in
carrying out my directive to hold down Government employment, The 1965
Budget total for year-end civilian employrrent must be haldhHetow the
levels in the 1964 and 1963 budgets. This can be done.

Your budgets should reflect economies from better management and higher
productivity resulting from improved methods, procedures, organization,

and employee incentive, A good manager can do all of this.

1 intend to disapprove any budget request for more personnel except where
the facts leave me no choice.

This means that I will grant increases only when they are absolutely necessary
to meet fixed coramitments; to prope rly carry out new legislation, and to

do work of the highest national priority.

MORTE
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Federal employment has, by your efforts, been held well below the growth
rate of our population and our economy.

Regular civilian employment grew only by 686 persons from October 31,
1962, to the same date in 1963, :

If it had followed the trend of State and local government it would have
risen by 106, CCO.

But these facts do not justify a continued upcreep in Federal employment.

They do not justify us in having ten thousand, or one thousand, or even one
hundred more employees than we need.

# 4 4 #
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16 December 1963

MEMORANDUM FOR THE RECORD

1. Mr. McCone telephoned me from his home at 1:35 to tell

me that he had just completed a telephone conversation with

Mr. Gordon, Director, Bureau of the Budget. Mr. McCone said

that he had informed Gordon that the Agency would accept the

compromise figure for the FY 1965 Budget, provided that we were

not obliged to accept the partitioning and segregation proposed.

The Director was referring specifically to the denial of FMSAC

and other changes proposed by Amory. The Director pointed out

that within this compromise budget figure we were going to live

on the personnel ceiling proposed by the Bureau of the Budget and

as accepted in Mr. McCone's letter of the 13th. Mr. Gordon

asked what our legal restrictions were on reprogramming within
- the Budget, and Mr. McCone replied that there were none. Mr.

Gordon agreed that we would not have to accept Bureau of the Budget

partitioning and segregation but that if we did any really extensive

reprogramming, we would, of course, let him know. The Director

stated his confirmation.

2. Mr. McCone pointed out that this budget for '65 does not

allow for expansion of many of our planned operations and specifically

does not include communications requirements for the State Department

as expanded by the Orrick Committee. He said he would continue

whatever service he was presently performing but that was all. The

Director pointed out that when he had met with Gordon, Staats and

Bell previously that Gordon had denied the validity of actions taken

by the Orrick Committee, and that, based on this denial, Mr. McCone

had eliminated these requirements from his budget, both as to funds

and the increased personnel needed to implement it. The Director

pointed out that while he had not yet received his '64 authorization

from the Appropriations Subcommittee, it was indicated that approximately
STAT | |for communications would be deleted from our '64 Budget,

and that he expected a further letter from the Hill in this regard.
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3. Gordon said he would have to talk to Staats and would call
the Director back. The Director told him to get in touch either with
me or Mr. Kirkpatrick since Mr. McCone would be out of town for
the rest of the week.

4. The Director asked me if this position was all right and I
said absolutely. I also pointed out that because of the communications
problem the Budget may well come back and say they will allow us
additional money and personnel to take care of that. Mr. McCone
said that this will be fine as far as he is concerned and asked me to
pick it up from there.

5, Itold Mr. McCone that on the basis of this conversation,
we would proceed as originally planned for FMSAC, and Mr. McCone
said, "Yes, by all means."

STAT

Marshall S. Carter
Lieutenant General, USA
Deputy Director

~Orig - DDCI (Noted and ret'd by Ex Dir)

1 - DDCI Budget Book
1 - ER
1 - Mr. John Clarke

Approved For Release 2002/08/28 : CIA-RDP80B01676R001500040001-3



Approved For Release 2002/08/28 : CIA-RDP80B01676R001500040001-3

Approved For Release 2002/08/28 : CIA-RDP80B01676R001500040001-3



Approved For Release 2002/08/28 CIA-RDP80B01676R001500040001-3
E WHITE HOUSE

« WASHINGTON

December 24, 1963

MEMORANDIM FOR THE HIWADS OF DEFARIMENTS AND AGENCIES
subject: Control of Federal Bmployment
The Budget which I will send t¢ the Congress next month will not

only halt the growth in Federal employment, but will actually make
a small redaction from this yearts level.

dven though nothing like this has happened in the last decade, I
amm still unconvinced that we are getting the maximum possible out-
put per employee, 1 believe we can do better,

The Budget Director will shortly notify you of the year-end maximum
employment levels which result from my final budget decisions for
both [iscal years 1964 and 1965,

Let me make it clear that these end-of-year figures are ceilings,
not goal.s.

- As soon &s these figures reach you, I want you personally to re-
examine your employment situations and to establish new end-of-year
targets below these maximums. 1 want you to report these targets
to me promptly. T will review them personally.

When I approve new targets Tor your agency, you will put them into
ef'fect and make strenuous efforts to achieve them through tighter
management, redeployment of personnel, simplification of procedures,
and stripping work to essentials.

I will expect you to make quarterly reports to me, beginning
April 1, 196k, on whut you have accomplished under this effort.

finally, once I have given my approval 4o youwr new targets, they
are not to be excesded without ry explicit approval.
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W ,EXECUTIVE OFFICE OF THE PRESIDENT
o BUREAU OF THE BUDGET
WASHINGTQN 25, D.C.

OFFICE OF

THE DIRECTOR o December 26, 1963

MIMORANDUM FOR HFADS OF DEPARTMENTS AND AGENCIES

The President has asked me to transmit to you the attached
directive concerning control of Federal employment. You will
note that the President asks for prompt and personal action on
your part, and that he plans to review each response personally.

The initial action required is an identification of new end-of-year
employment tergets for FY 1964k and 1965 below those allowed your
agency by the President's decisicons on the 1965 budget. If you
have not yet been notified of that allowance s you will be advised
imnediately.

i

As guides to the preparation of your report to the President, I
would suggest the following: .

- © le That the new targets for large agencies be broken
: down into subtargets for each of the major constituent
parts of the agency.

2. That the targets differentiate bétween permanent and '
other employees. '

3. That the new targets be achieved by methods which
produce meaningful Government economies » rather
than by devices of a merely statistical nature.

L. That this report be submitted to the President no
later than Janvary 10, 1963.

The form and content of the quarterly progress reports also required
by the President will be the subJject of a future' menmorandim,.

Kermit Goxrdon
Director

Attachment

v ‘ K ' \:!f . /
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EXCERPTS FROM MINUTES OF THE MORNING MEETINGS

3 December 1963: DCI spoke to the meeting of the utmost seriousness
which he attached to conducting the Agency's affairs with attention

to economy. He asked that a directive be issued that one of the
qualifications for people at the level of chiefs of station, their equivalent,
and above, should be due attention to economy and that this element
should be reflected in their fitness reports. He referred specifically
to the question of communications which is to be the subject of a
separate meeting later today. He asked that all components restudy
their needs and requirements and suggested that the Fiscal Year 1964
level was a desirable goal but not necessarily the best we could do,
and that it was possible that we would have to move back to the

Fiscal Year 1963 budget levels in money and manpower, He mentioned
the President's personal concern with this problem, including the
outflow of gold. The DCI also asked John Bross to study the question
of duplication throughout the Community with particular reference to
NSA and DIA.

4 December 1963: Bross noted that he planned to meet with Gilpatric
with regard to| ] DCI directed Bross to attend the
USIB meeting in connection with the President's letter on economy.

4 December 1963: DCI directed attention to the President's letter of
30 November on economy. He plans to hold an executive session of
USIB today with principals, John Bross, and all committee chairmen
on this subject.

There was a discussion of the Agency budget, the need for economy
and the need for guidance from the DCI before taking specific action.
(5 December 1963 meeting)

6 December 1963: Executive Director discussed the current need for
economy. :

11 December 1963: Mr. Kirkpatrick mentioned that an early response
would be prepared to the Director of the Budget on good management and
economy. DCI directed that a thorough going study by the end of
December or the first of January was in order and should include
specific justifications for all personnel overseas, all personnel in
headquarters and Agency staffs, and a thorough going study of the

" gituation in NPIC and in Commo. The DCI reviewed again the need

for control to prevent expansion of the Agency in people and budget,
and cited Secretary of Defense's achievement in reducing the number
of civilian employees in the Department of Defense.

e
Approved For Release 2002/08’28“}%;?;{ P80B01676R001500040001 3

l



Approved For Release 2002%%

EVES
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7. DCI discussed the second message from the President about the
need for economy and directed the DDCI, the Executive Director,
and the deputies to study the personnel and money situation from the
point of view of several levels. (12 December 1963 meeting)

8. 12 December 1963: The DCI mentioned a letter which he plans to send
to Secretary McNamara about economy in the Intelligence Community.
This he wishes to discuss with Brogs and DDCI.

QELoET

wluilid
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S-E-C-R-E-T

This Notice Expires 1 March 1964

PERSONNEL 1 25X1
: i December 1963

COST CONSCIOUSNESS

1. Agency regulations specify that all employees with supervisory
responsibilities must be rated on their ability to supervise. "Cost consciousness"
and effectiveness in the "use of personnel, space, equipment, and funds" are
among the managerial and supervisory respounsibilities which are listed for
consideration in the preparation of Fitness Reports.

2. Effective immediately, evaluation of these factors is mandatory
for all employees who have responsibilities for managing Agency assets.
Each Fitness Report shall include an evaluation of the employee's effective-
ness in performing his duties with maximum economy or an explanation of
why such evaluation is not applicable.

25X1

Marshall S. Carter
Lieutenant General, USA
Deputy Director of Central Intelligence

DISTRIBUTION: AB
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4 December 1963
MEMORANDUM FOR: General Carter

I wish to direct your particular attention to the attached
mesesage recelved from the President. The views contained
therein are consistent with my own statements at staff meetings
in recent days.

I request the President's message be given most sericus
coasideration. The deputy directors and other apprepriate heads
of Agency components should be directed to convene their staffs
immediately to read and discuss this message from the President.
Thay will govern thelr plans and programming in aceordance with
the provisions of the President's message, and submit in writing
as soon as passible through the Deputy Director of Central
Intelligence a report to me on proposed actions to meet the
Prosident's dasires.

The Agency's programs should be theroughly reviswed at
least avery 90 days, and periodic reports submitted to me through
you on actions taken to accomplish a contimuing improvement in the
managerment of the Central Intelligence Agency and the resulting
economies or savings.

JAYe
JOHN A, MeCONE
D!x.'g}jo:

Do 3 % 0o

Attachment: LA 3
“\:,Q |

L 1
1 - DCI Chrono _—
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(
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OFFICE OF THE DIRECTOR

Action Memorandum No. _ilﬁ_*_-

Lzecative ODirector-Gomptroller Date & Lesemnher “é"_ :
Depaty Director for Intelligence —
: Ireputy irector fox Flans
10 S weputy Director for Support ' .
Depaty Director for 3cience and T echrology
iuspectoy General
Genersl Counsel

o Y RN TR W =8t g 1% A

SUBJECT : Fresidout'e taerporapdum o Goverament Eéommhy

e R L Ty 4 AR T

REFERENCE:

I. Your parscnal attention is directod io the toxi 3f ths awemerandwn

{55 the heads of Deparucents and Agencies, dated Naovember 32, 1563, from
the Prosideni of the United States; copy la stached. In this he notee that the

| Epecutive Branch will be administered with utaiost thrift and irugality and witl
set an exaingio of sconumy. it bs directed that the President's mweassage by
«iven most sericvs, conlinuous, apc eampelling attention and that you convens

Wur stalfs icmxeddately 10 read, ulscuss, and receive iby full iropeet of the
FProsidont's staterment, You should also discuss with your stalls the tathode
whereby the Agency will fully comply wiith both the specific requasts and the M

datent of this mexsoranduss.. : , I O -

-
e kD £ WIS S T Ty et

2. Further, all plans aud prograoas will te in strict accorvance with the
provieisns of the Fresideal’s meesage. You will submit In weiting by L5 Decagns >
ber te the Sxecutive Directesr-Compiroller the actions which you propose to -
tane within your area to meet tha Prestdent's degiras, The Eascutive Dlrecieze,
Cosupwrobler will apsgrnble foy oie, with conuwuents ang reconunendstione, hese
salbinigplans. Co D T

3,  Furthes, the Exacutive Drector -G piroller le directed fo nghlyU e
revisw with you at teast avery W days the Agency's progroms to effect & con~ 1
tnulug Moprovesseat in the wanagemant uf the Agency towasd the exd of
economies or savings. The Kxecuilve Birecior «Compirellar will subait pesi~
wdic roposrts on these reviewa to me, - : :

GUSPENSE DATE; 18 Decamber 1363

i eel il L T b tim
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OFFICE OF THE DIRECTOR '

A-320

Action Memorandum No. -

, 10 Liractor of Pepsopnel

SUBJECT - CosDaty Areagth: Setrance on Dnzy of Mew Smployees

A
| - C
VLA ;o Dwputy Divector/ Tupport g ST '—r"
T
a O
REFERENCE: N
, 1. Zffective lousedistaly the stvength of all cornponsets in CIA
it froseu i the sm-duty sirsngth as of 38 Nevsicbey 1903, MNow duve
playees will Bot b Gatered oo duty M such action ralsas the streagih of
sy esangonert abeve the 30 Hovember 1963 level withuut my perecpal
perrnission, Waceptions will bu granted only for specislists whe ara.
| oo priovity Mat for recrudttnent, The Directer of sesstnnel will pro-
o  vide mg with 5 weskly reperi on sl TOD'% with as indicatisg in euch
. jngtance of the efiget on the one-duty nmmgt‘& of the acguiring ewmﬁ.\

2, I the meastic:e we will be suamining, ljogethor with W;ﬂ’m
prizks cornpaneats, natheds {or readuiing onednly strength to thw mﬂin;
astakbiabed by the Puresy of the Dudges.

\" .
\ -

(signed) Lyrﬁan B. Kirkpatrick

:z¢cz>wozm::a-;;_.',l.~ff

Lyman B, Hishpateiek -
| | | ﬁ.?tﬁm\&m@x-ﬁmgmﬂév o
eg; DLI% ' S 1l ~ . S
OBy ‘ '
) |
INFR Tk

Lonoral Connsel
Inspoetor Ceneral
BRIE
SUSPENSE DATE:
25X1 ] | |
“  Original - Addressee; | - ER'L)/ ExecDir
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- OFFICE OF THE DIRECTOR

Action Memorandum No. A-321

Date 6 Descember 1963

Deputy Director/Intelligence
Deputy Director/Plane
10 :  Deputy Director/Science & Technology
Deputy Director/Support
Inspector General
Ceneral Counsel

SUBJECT : Reduction of Demands on Agency Support

REFERENCE:

ZO—=-Op

1. In view of the Presidential instructions on conservation
of money and manpower, it is essential ss a first step that the operating
components of the Agency reduce curreat demands on support components.
At ths present time we do not have control mechanisms limiting the operating
components in their requests on support components, It may be necessary,
v;n& we are currently studying this problem, to establish limits or quotas
{foxr support.

2. The following are illustrative of the arsas of support
demands which are currently costly in money and manpower to the Agency
and in which sconomies can be effected, If sconomies are not effected in
these arsas it may be nacessary to cut back in the operating units in order
to carry the support load,

a. Resguesis for Security Clearancss, At the present
time the Office of Security is conducting full field investigations and grant-
ing clearances on nearly twice the number of applicants that enter on duty.
This {s extremely coatly and whereas it should be expected that each month
there will be some applicants who will decline employment on the basis of
having made other arrangements during the period of their investigation, the
present high percentage is intoleyable. For your information the following
statistics show the number of applicants approved, the number entering on
duty, and the number of applicant canes cancellsd aftexr approval for the
months of August, Ssptember and Cctober 1963,

2agZ>ROST

SUSPENSE DATE:
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EQD's Cancelled

Qctober
September
August

25X1

b. Recruitment Program,
our recruitment program in which the numbe
sidered or approached is far out of proportio
process and try to enter on duty. This must
selectivity on the part of the opera
to establish a gquota for each opers

An identical problem exists in
r of potential applicants to be con-
n to the number that we actually
be cut back through greater

ting components and it may be necessary here
ting component.

c. Communications,

25X1

/ This

has resulted in increases in
the Cable Secretariat, and indirectl
tion which are affected by
Again there must be some

limits,

d, Training.
in fact to the extent that the
of those personnel who are
the work load. W
maent in order to
also believe that
receive it. On the other band, operatin
assigned to training courses are those
best qualified people available.

Our training

continue the development of

e sver increasing
d electronic co
etc. The preparation of every one of the
and an investment in computers,
Again there are no arbitrary re
established unless we can limit

-z‘

paME
Approved For Release 2002/&1@%‘8&

personnel strength in the Office of Communi

it is desirable to insure that all

cations,

¥ in other components throughout the crganiza-
the increased volume of paper work and action
method devised for
*we can voluntarily reduce cable traffic we ma

required.
limiting communications. Unless
¥y be forced to establish arbitrary

establishment is severely strained;

Medical Staff is seriously concerned about the health
working excessively long hours in an effort to handle
¢ all recognize that training is an absolutely essential require-

well qualified professionals and we
personnel requiring training

§ components must insure that personnsl
who will utilize their training and are the

Work, One of the current invisible costs in the

volume of paper work. This

mmunications but memoranda, reports,
g€ coats both money and manpower
automatic retrieval systems or file systems.
gulatory mechanisms, and these may have to he
the flow of paper.
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{. Pristing. The Agency maintains a large and offective
pristing establish:aent at cmﬂéﬂt m t, Terzands on this establishment

at the preosent leval would require jl iu& ﬁﬁh« strength of the unit.

Rather than increasing the strength of our printing establiskioent, under present
economy conditions it is esseatial that we cut the deinands zo that we can
aceomplish the job with the pressnt maspower,

3. The above is designed ar a statement for your Information
aad guidance. Any assistance or saggestions that the addressees can rrake
will be gratefully received, butl think it is clearly indicated that unless we take
stape to cut back requirements oa these support elements, we wiil be faced with
sconorzising elsewhers in the Agency in order to accomplish our mission.

(signed) Lyman B. Kirkpatrick

Lyman B, Kirkpatrick
Executive Director-Comptroller

LBK:drm
Distribution:
Original - DD/S&T
5 - other addressees
{@- ER
1 - ExDir

/«WN anyy,
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- OFFICE OF THE DIRECTOR
(8 Mar € ) gy

ction Memorandum No.

12 December 1963

A-316

Date

TO . Deputy Director/Intelligence
Deputy Director/Plans

SUBJECT : Fiscal Year 1965 Budget Levels

REFERENCE:

ZO—-O»

1. Would you have undertaken on a priority basis an examina~-
tion of the consequences of reduced levels of operation on the assumption
(1) that FY '65 allocations will not exceed those in the FY 64 Congressional
request, and {2) that FY '65 allccations will not exceed FY ‘63 obligation
lavels.

2. For your information the DD/S has already instituted such

an action within his offices and I will be examining directly with the DD/S&T
the consequences of cutbacke in his area, In making these studies I would
suggest that consideration be given to not only the priorities within your
directorate but also overall priorities as far as the Agency and the total
©. S, intelligence effort is concerned. I would also suggest that if thers are
sreas in which your components are engaged and {n which other agencies
are also engaged, you forward suggestions as to whether you believe that
your activities should cease or those of other agencies, In making this
exarnination I would strongly recommend that all units bear in mind that in

_ examining manpower controls henceforth we will be looking not only at the
atilization of staff employees but alsc at the utilization of contract personnel
or individuals in any way compensated by the Agency through subsidiaries
or proprietaries.

2coOZ>ROSE

3, It is requested that these studies be completed by not later
than 20 December. We will be contacting your office at that time to set up
meetings to review Agency requirements {or economy.

SUSPENSE DATE: (signed) Lyman B. Kirkpatrick
< LBK:drm Lyman B, Kirkpatrick
Distribution: O-DD/I 1-John Clarke Executive Director-Comptroller
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OFFICE OF THE DIRECTOR 25X1

A-327

Action Memorandum No.
12 Decomber 1943

Date
T0 .  Deputy Director/Intelligence A
Deputy Directoz/Plans ‘ C
Deputy Director/Science & Technology T
Deputy Director/Support
SUBJECT : Messages to the Field on Economy Measures I
REFERENCE: N

It is reguested that henceforth any cables or dispatches sent
to the fisld units concerning econor:y measures now being iastitat;d
- throughout the Government be cleared in advance with this office, Tghja
requirement is not only to insure a coordinated effort but is mcn@;
in order to keep the DDCI and myself informed of what steps arve b&pg

taken. .

o e,

2

Lany

(signed) Lyman B. Kirkpatrick

Lyman B. Kirkpatrick
Exscutive Director-Comptroller

2agZ> RO

LBK:drm
Distribution:

4 - Addressees @DDCI

1 - D/Budget/PA/Manpower 1 - ER
SUSPENSE DATE: 1 - ExDir
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GLASSIFICATION ] PROCESSING ACTION
Dl s Ppkf € Heabrzoozlosms yers %D%SOBMG?GROWOG £

MARKED FOR INDEXING

. 4All Chiefs of Stations and Bases X N0 INDEXING REQUIRED
INFO, ONLY QUALIFIED DESK
CAN JUDGE INDEXING
FROM
Chief, KUBARK MICROFILM
SUBJECT

- President's Memorandum on Government Economy

ACTION REQUIRED - REFERENCES

1. Attached is a Presidential message concerning economies in the
Government. Quoted below is a memorandum which I have addressed to
the chiefs of all of the major KUBARK components in Headquarters:

"l1. Your personal attention is directed to the text of the memo-
randum for the heads of Departments and Agencies, dated November 30, 1963,
from the President of the United States; copy is attached. In this he notes
that the Executive Branch will be administered with utmost thrift and frugality
and will set an example of economy. It is directed that the President!s mes-
sage be given most serious, continuous, and compelling attention and that
you convene your staffs immediately to read, discuss, and receive the full
impact of the President's statement. You should also discuss with your
staffs the methods whereby the Agency will fully comply with both the specific
requests and the intent of this memorandum.

"2. Further, all plans and programs will be in strict accordance
with the provisions of the President's message. You will submit in writing
by 15 December to the Executive Director-Comptroller the actions which
you propose to take within your area to meet the President's desires. The
Executive Director-Comptroller will assemble for me, with comments and
recommendations, these submissions.

"3. Further, the Executive Director-Comptroller is directed to
thoroughly review with you at least every 90 days the Agency's programs
to effect a continuing improvement in the management of the Agency toward
the end of economies or savings. The Executive Director-Comptroller will
submit periodic reports on these reviews to me.

"4. Actions under this directive, and forthcoming directives
under the same subject, will be handled on a top priority basis both as to

.content and timing. "

CROSS REFERENCE TO k DISPATCH SYMBOL AND NUMBER ' DATE

w

Y

I:l 12 December 1963

CLASSIFICATION HQS FILE NUMBER

Approved For Releage 2002/0828 <CR-RDP80B01676R(01500040001-3
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CLABSIFICATION DISPATCH lﬁYMEC;L AND NUMBER
CONTINUATION OF
DISPATCH SECRET 25X
2. I commend the above to your personal attention and direct that
you discuss them with your personnel at the earliest possible moment.
I consider it a personal responsibility of all supervisors to asgist in this
effort, .
25X
Attachment

Approved For Release 2002/08/28 : CIA-RDP80B01676R001500040001-3




Approved For Release 2002/08/28 : CIA-RDP80B01676R001500040001-3

Approved For Release 2002/08/28 : CIA-RDP80B01676R001500040001-3

0T



SECR

Approved For Release 2 A " 6R00150004000(1 E3ecutive Bagistry
3 G306
- - OFFICE OF THE DIRECTOR
Action Memorandum No. A-328
12 Decamber 1963
Date
TO . Degukty Director (Intelligence)

ATTENTION: Director of Natiomal Photographic
Interpretation Center

SUBJECT : Reduction of Persomnel Ceiling

REFERENCE:

1. BEffective immediately the personnel ceiling for HPIC is reduced from
25X1 For the remainder of FY 1964 the recruitment end entry on-duty
of new oyees will be programmed against this lower ceiling.

£. RPIC will submit promptly to the Office of Budget, Program Analysis
w0l Manpower, for my review, a report on the current manpower mix at NPIC of
on~duty persounel, an assessment of the effect of operating at this new ceile
ing, and a nev finencial plan for operating within the lower celling which
identifies related dollar savings. It ie proposed to reviev the impact on
HPIC programs and ap necessary uske adjustments through impending changes in
other, lesser prioriiy Agency prograns.

(signed) Lyman B. Kirkpatr{ck

LYMAR KIRKPATRICK
Executive Director-Comptrollew

OBPAM/JMC/RLS/ncl 12 December 1963
Distribution:
Orig. =~ Addressee
1 - Bx. Dir.

1 -
- DDCI

1 - Clarke

e}
[
Law}

4 AnS L

SUSPENSE DATE:

= SECRET
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OFFICE OF THE DIRECTOR

Action Memorandum No. __Aez20

Date ___ 12 December 19673

TO . Deputy Director (Bupport)

ATTENTION: Director of Communiecations

SUBJECT : Reduction of Personnel Ceiling

REFERENCE:

Z0—==Op»

1. Effective imwedistely, the O0ffice of Commmnicetiopns personuel
eceiling 16 refuced to the 30 Rovember 1063 on«duty level. This constitutes
& celling reduction frow|

2. The Director of Personnel is belng adviged thet & limited mmber of

people now in the pipe line, to whom the Agency hes mede e firam commitoent,

-ify be entered on duty. This group includes spproximetely IZFIW smployees
destined for the Office of Comamunications. You will went to work closely
with the Office of Personnel to determine thet these EDDs vill be of the
proper "mix" under the lower ceiling. In any event, it is reslized that
with this new input, the Office of Communicatione persomnel strength will
go over gelling elmost immedlately. I sam sntleipsting that attrition will
bring down this oversge well before the end of FY 196k,

%

3+ The Office of Commmnications will submit prouptly to the Office of
Budget, Program Anelysis end Menpower, for my review and epprovel, & new
financiel plen within the lower eeiling which identifies releted doller
savings.

(signed) Lyman B. Kirkpatrick

SCOZ»>ROEP=

LYMAR B. KIRKPATRICE
Executive Director-Comptroller
O/BPAM/IMC/xfh (12 Dec 63)
Digtribution:

Orig - Addressee A 3:!“

1 ~ Executive Director-Comptroller oAl
1 - DDCI v* = \£,

SUSPENSE DATE: '
1 - Executive Registry
1 = O/BPAM -
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- OFFICE OF THE DIRECTOR
Action Memorandum No. _i'isi_
Date 12 December 19463
TO : Deputy Director/Plans é
SUBJECT . Economy Msasures I
REFERENCE: g

1. In examining the sconomy measures that the Agency should
take in order to comply with the President's instructions, it is my intent
1o examine those Ageacy activities which either afford the possibilities of
curtailment without any direct or immediate sffect on operations or are in
&reas in which other departments or dgencles are engaged. In our first
preliminary raview of the Agency's activities there are two components in

= your organisation which I believe should be reviewed in order to see

whether their activities cannot in some way be made more economical,

a. The Special Operations Division, while still in a state
of growth, should be carefully re-examined to see whether all of its
activities are absolutely essential, should be carried on by the CIA, or
possibly can be reduced or curtailed ax not neces sary af this moment.

AOZSm=Z

X1

.

SCoZ

with particular reference to these two unite and would like to have a report
by 15 January 1964, For your information, the same type of memorandum
is heing addressed to the cther Digeg‘tc‘rgﬁys.

3t RV

\
TSR (signed) L.
signe yman B. Kirkpatrick
SUSPENSE DATE:
LBK:drm RN o Lyman B. Kirkpatrick
~Jistribution: O&]-Addressee e Executive Director -Comptroller

1-ExDir (1,DDCI

1-Budg/PA/M 1-ER
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OFFICE OF THE DIRECTOR

-
Action Memorandum No. _2=332

Daite 13 Dgcambcr 1963
TO : Deputy Director/Science & Technology lé
SUBJECT : Economy Measares. (I)
REFERENCE: N

As & matter of priority would you please have examined the
present and conternplated size and strength of the Gffice of Special
Activities with a view to curtailing or reducing the organization in order to

w effect economies both in manpower and money. In doing this 1 would
suggest that careful attention be paid to the possibility that the OXCART
may never be used operationally. I would also suggest that we examine
realistically whether our present sige is justified by the extent of our
activities as related to those carried on by the NRC. Please advise me
by 15 January of the actions you intend to take on the above.

(signed) Lyman B, Kirkpatrick

Lyman B. Kirkpatrick
Executive Director-Comptrolier

LBK:drm
Distribution:
Original and 1 - Addressee
(- ppet
1 - D/Budg/PA/M L
1 - ER . _!,:"\“‘ﬁ ¥

1 - ExDir
SUSPENSE DATE: RN
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- OFFICE OF THE DIRECTOR

Action Memorandum No. _&.33%
Date __13 December 1963

TO Deputy Eirector/Intelligence
SUBJECT Economy Measures
REFERENCE:

ZO—~=0Op

1. In reviewing the over-all Agency structure and activities
in an effort to determine areas whers economies in manpower and money
can be achisved, we are identifying particular units which wse believe should
be examined in some depth to ascartain whether they are still performing
needed functions, or whether their activities are at a level commensurate

vvith the cost. In this connection I am addressing memoranda to each of
the Directorates requesting that at this time they perform this review in
connection with specific offices or activities. In the DD/I area would you
please institute immediate reviews along the following lines:

&, At the present time OCI receives fro NSA a volume
25X 1 of reports that has increased | |in the last three years.

\ 1 am suggesting that we might be able to sffect
economies if this volume were reduced either by a more selective system

of requirements or perhaps a small staff at NSA to screen the material
before transmission.

SCOZ>ROZEm=Z

b, As I bave mentioned to you, I believe the entire area
of registries and files in OCR is worthy of examination. With particular
reference to effecting economies at the source, I wish to call your attention
te the Documents Division in OCR, its present sise and strength, and
suggest that a study be made to determine whether we really nesd all of the
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-thousande of documente now flowing into this Agency each day. If we could cut
this flow by 1/3 or 1/2 we could undoubtedly achieve savings in manpower in
the Documents Division of OCR.

Z. I would sppreciate a report on these subjects by 15 January.

(slgned) Lyman B. Kirkn-trick

Lyman B. Kirkpatrick
Executive Director-Comptrollier
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OFFICE OF THE DIRECTOR

eculive Registty

Action Memorandum No. _“‘;ﬂi_i__

Date i3 Decomber 1963

TO : Deputy Director/Support
SUBJECT :  Eceromy Maasures
REFERENCE:

i. You have alrsady seen the memeoranda which I have
distribuled to the othar Directorates conceraning the reduction of require-
rneats placed on the support uaits. 1 iatend to pursue the objectives
implied in those memoranda vigorously and insure that the support burdens
are reduced even if it is necesnsary to institute arbitrary cellings. In the
meantime I believe that it would be profitable if you and I worked on an
w=pproach from the opposite direction by reviewing those activities that can
be reduced ur stopped because they are either of limited utility or provide
& service which can be abandoned without major consequence on the
operations.

2. With this in mind I am therefore suggesting that in your
roview on possibly cutting back manpower and budget levels to FY '63, the
following possibilities be examined.

a. In the Logistics area [ wonder whether we are not
stockpiling or warehousing iteras which no longer have high priority for
Agsncy usage and which Individusls should not be asked to obtain for them
sslves. I think we ought 1o exaniine our transportation services most cave-
fally both in headquarters and in the fleld with a geal of cutting back the
aumber of vehicles, both officlal and personal. I wondar alsc whether we
can’t effsct economies in the operations of sur duildings; while this may aot
be a direct cost on us, it might nevertheless help GSA in its cutback which
f assume will be just as deastic as ours.
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b. In the Tralning area ! am still deeply concerned over
the fact that agent training is not only done by OTR but by just about every
Clsndestipe Services component, both in headquarters and in the field. I wish
you would review this matter with the DD/P and see if we caneot effect
economies by centralization and consolidation. If the DD/P fesls that this is
impractical or prefers to have it done on 3 specialized basis by thelr units,
than | think the entire axea of agent training should be turned over to them,

{1 am sending a copy of this subparagraph to the DD/P.)

3, [ have directed memoranda of a similar nature to the otheyr
Directorates, and weunld appreciate a response by 15 January. :

(signed) Lyman B. Kirkpatrick

Lyman B. Kirkpetrick
Emscutive Dirsctor-Comptroiler
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-~ ~ OFFICE OF THE DIRECTOR B

Action Memorandum No. __A=335

Date LB DEC 1963

TO . Deputy Director/Support

SUBJECT : Refsrral to the Executive Director-Comptroller of Certain
Categories of Requests for Support
REFERENCE:

ZO—=—=QOp»

1. Iam concerned that cccasionally the DD/S receives require~
ments for support which disrupt the orderly planning and managesment of
the Agency support units. I recognize that some of these requirements
are necessary and cannot be foreseen. However, there are requirements
placed which have not been fully thought out as regards how their fulfill-
ment will aifect other equally important Agency activities,

2. In order that such requirements can be reviewed in the light
of their effect on the total Agency management, I would like you to refer
to me, along with your comments and recommendations, all requests for
support: '

a. Which involve more than twenty- five thousand dollars.

b. Which would involve sizeable resources of a type not
previously required.

¢. Where it appears to you that there will be management
complications or establish precedents we may regret,

2a0Z>ROS B

3, If you wish to redefine or sharpen the categories of requests
listed above so that the intent of this memorandum can be more efficiently
met, please advise me. '

. (ﬁghed3 Lyman B. Xirkpatrick
G

SUSPENSE. DATE: \ Lyman B, Kirkpatrick
: ~ Executive Director-Comptroller
=~ c: DDCI
SE&E%E% TR A
o astamatic

Approved For Release 2002/08I’ZSB.E’EIQ(’JFHZW'80BO1676R00150004000\'5%‘“‘2{1 ﬁa 3 2

gownoradiis
gerassisalion




Approved For Release 2002/08/28 : CIA-RDP80B01676R001500040001-3

Approved For Release 2002/08/28 : CIA-RDP80B01676R001500040001-3

48T




25X1

g

6 6R001500040(f[51i:53cutive Registry

2932

-~ OFFICE OF THE DIRECTOR

1

1

Action Memorandum No. _A=330

18 DEC 1963
Date

TO . Deputy Director {Bupport)

ATTENTION: Director of Personnel

SUBJECT : PFersouncl Ceilings

REFERENCE:

1. The Director of Conmunicstions end the Director of the Hetionsl
Photogrephic Interpretation Center have been pdvised thet persconel ceilings
for their components beve been reduced to| respectively. Revimed
PY 1964 ceillngs for other offices of the Agoney exe peing developed by the
Office of Bulget, Progren Anelyeis and Menpower, end will be allocated es
~uickly 88 poseible.

A 4

2. I understend thet the Agency hes firm commitments to exploy[ ] new
professionsls. The entry on~fduty of these employees is authorized. In
Bddition, slericel persomnel to wvhon commitments heve been mede through Jeuuery
1964, end the Januery class of Junior Offieer Trainces, ey be bLrought aboerd.
¥o otner EODs will be perzitted until further ustiee.

3. The Director of Personnel will submlt prosgpily to the Offiee of Budget,

Progrem Anolysis end Menpower, for my review, an e¢siimate of minimum Agency
clerical needs over the next 1E months within existing yeerwend totale fov

FY 3965 of [ | It is eppreciated that such o fovecsst will recesserily

e only & yough guide st this point, pending more precise information on
progres adjustnents.  An interim reply, however, will be helpful in farmulating
Agency poliey on clericel recruitment end BOD levels for the remsinder of

FY 196k end for FY 1963,

b, On the guestion of JOT ce:l.ngs, I heve .netrusted the Munpower Conirol

Officer to weet as s00n 88 postible with representetives of the Off.ces of

Personnel pnd Preining in order to deternine the mintmum JOT requirements for
FY 196% snd FY 1065 and to identify the resultent adjustment in T/0 snd doller
coBts .

TR 4
: o VR y (signed) Lyman B. Kirkpatrick
O/BPAM/PHH/kfh (17 Dec 63) & LYMAN KIRKPATRICK
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-~ OFFICE OF THE DIRECTOR

Action Memorandum No, =338

Date 20 DEC 1963

TO : Deputy Director (Plans)

SUBJECT : Manpower Levels snd Controls

REFERENCE:

1. In complience with the Pregldent's instruetlons to the hesds of
g1l departments end agencles to reduce civilien employment to the sebsoclute
mintmam necesgary to carry out essentlal progreme snd sctiviticee, effectlve
immedlately the persommel celling of the Plens Directorste is reduced to
[ ]end allocated a8 follows:

~an

2, For budget plenuing purposes, FY 1965 ceilings will vemain st
FY 1564 levels.
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3. Henceforth, slloecated ceiling suthorisstions will operate &s the
fundementel control over w-&ﬁ@!éﬁrm B! Therefore, immediste steps must
be teken through attrition and reessignment to reduce those components of the
Plang Directorete, now over strength, to their revised ceiling levels as
repidly as possible. The Director of Personnel has been instructed not to
process eny persounel sction vhich would result in an eddition to the on-duty
strength of any component now over strength until such time es the on-duty
strength is &%, or below, suthorized levels. If, in your copinicn, an
unususl cese werrents en cxceptlion to this policy, the fects should be
submitted through the Director of Personnel end the Agency Menpower Control
Officer 40 the Exscutive Director-Comptroller for s decislon.

L. Bince Steffing Complements ere essentisl devices to report end control
the sllocation and utilizetion of menpower to the verious progrems end
sctivities of the Agency, pesitions in excess of slloceted celling should
not be retained. The components under your direction will submit revislons,
if necessary, to existing Staffing end Development Complements within 45
daye in arder to equete esteblished positions with the revised FY 1964 cellings.

5. It is not the desire of this office to unduly restrict the flexibility
required by the Deputy Directors to utilize msnpower es needed to cexry out
esgentiel sctivities. On the other hend, menpower sllocations represent one
~f the most critiesl Pactors which operste to control progrem levels within
wsle various components of the Ageney. Therefore, you are agked Lo discuse

proposale for resllocations of menpower cellings of significent proportions
| with the Director, Budget,
Progran Anelysis end Monpower prior o thelr Irplementation.

6. TIn order thet I might be kept spprised of the progress we sre meking
towerd meeting our reduced end-yeer strength level, the Director of Persomnel
has been asked to submit to the Menpawer Control Officer & monthly report of
sctions teken end results sttained by your components tow.rd echieving, by
the end of this fiscal yeer, their revised euthorized ceiling levels.

(signed) Lyman B. Kirkpatrick

Lymsn B. Kirkpetrick
Executive Director-Comptroller

O/BPAM/PHH/kfh (20 Dec 63)
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-~ OFFICE OF THE DIRECTOR

Action Memorandum No. A=3389

bate -0 DEC 155

TO : Divectuyr of Fersonnel
PHROUGH : Deputy Director (Bupport)

SUBJECT : Om~Pubty Strength Controls

REFERENCE:

ZO—-0Op»

1. The Deputy Directors heve been informed thet, effective immedlately,
suthorized strength eeilings will be spplied st tbe Office level in order
to eontrol the on-duty strength levels of the components of the Ageney.
Under normel circunebances, no personnel astion should he proccesed which
would resuld in en sddition to the oneduty stresgth of eny component, now
veyr strength, until sveh time ps lts on-duty strength is below suthorised
evels. If, in the opinion of B Deputy Directer, e spocific case warrsuts
gn execeptlon to this poliey, he will subnit e Justificabtion for such melion
through the Director of Personnel wnd the Menpower Control Offlcer, to ue
for « declision.

2. Wnile it 1o not our intertion at this time to ingtltute eny
reduetlon=ineforee or mendetory seperstion of surplus persoomel, you should
work closely with the office aepds sud Deputy Direetors in the resssignment
of personnel wherever o rebsomuble expsotetion cxists that en employee cep
perfers setisfectorily im some other posliion which needs to be filled.
Usestisfectory employees mapt continue 1o be ldentified and sepersied under
exipting regulations snd the Agency rotirement policy enforeed.

%, FPurther, each Deputy Director hes been advised that positions in
expess of alloceted ceilings eshould not be retsined snd that Btaffing snd
Developnent Complemerts will be revised to equate esteblished positlions
with the revised cellings within 45 dsys. The Chief, Salary snd Wege
Division shounld work closely with the offices effected by this poliey in
order to formelise these revisions ss repldly ss pogsible.

SaJZ > ROZSTE
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A, In opder thet I might be kept apprised of the Drogregs we sxe
meking townrd meeting our reduced yeareend strengih levels, you pre sshed
to submlit to me, through the Menpower Control Officer, & mombhly report
of sotions taker ead resuits siteined by the verious componente of the
Ageroy toward scnieving thelr revised zuthorised stresgih levels.

(signed) Lyman B. Kirkpatrick

Ly=en B. Kirkpstzick
Exscutive Director-Comptroller

O/BPAM/PHH/kfh (20 Dec 62)
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~ OFFICE OF THE DIRECTOR

- Action Memorandum No.

20 DEC 1963

TO . Deputy Directer {Bupport)

SUBJECT : Maoporex Levels end Controls

REFERENCE:

Dafe

..

PERASAZ

Ao

ZO—=HOw»

i. In cosplisnce with the President’s inetructions to the heeds of

ell deperiments end egencies to reduce civilian employment to

the ebegoiute

mintmum necesssry to cerry out eesentlel programs and setlvities, effective
immedietely the personnel celling of ihe Support Directorste i estsblished

25X1 at[ Jend ellocated as follows:

-

2. For budget plsnning purposes, FY 1965 ceilings will remein ot

FY 1964 levels.

5. The veducticon in the siloceted strengih to the

25X1 results from the deletion cf:kacanci{—:s in the Recruitment Div
gre no ionger required. Plemning for fuarther strengthening of the recrultment

GPTice of Personnel
1alion which

i~

o=

ZCOZE RO

eapebility of this Agency is not eonsidercd to be justified in relationghip
to our foresceable pereonnel requirements, particulerly in view of the
substantiel strengthening of this setivity which has 4aken place over the
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pest yesr or two. The additionsl reduction of [ |1s merely n bookkeeping
ad Justment dropping the Credit Union - s fully relmbursed activity = from the
eelling autherisatione of this Agency. Lpd,

k. While the on-duty sirergth of the Offlce of CommiAifitipps wes
frocen at| |1t eppears that a Justificstion exists for en gne.f
[ Ipoeitions for Close Support. These have been inecluded in the celling
sllocation of that Office and will be utilized only for thet purpose.

5. Henceforth, allocated celling suthorisetions st the Office level
will operate ss the fundamente) control over om-duty strength. Therefore,
lmnedlate stepe must he telen through attrition end resssignment to reduce
those components of the Support Directorate, now over strength, teo their
veviped celling levels es repidly as possible. The Director of Persomel
hes been instructed not to process any pereonnel setion which would result
in an addition to the on-duty strength of eny component, now over sirength,
until such time as the cm-duty strength is at or below authorlzed levels.
If, in your opinion, an unusual cese werrents an exeeption to this poliey,
the feots showld be pubmitted through the Director of Persomnel and the
Agency Manpower Control Officer, to the Executive Director-Comptroller
for & Secision.

6. Sinee Steffing Complementes are essential devices to report and
weontrol the slloecstion and utilizetion of menpower to the vericus progrems
endl activities of the Agency, positions in excess of ellocmted ceiling should
uet be reteined. The components under your direction will submit revisions,
if peceseary, to existing Staffing end Development Complements within hS
days in order to equate estzblished positions with the revised FY 1964 ceilings.

T- It is not the desire of this office to unduly restrict the flexibility
vequired by the Deputy Directors to utillze manpower as needed to cerry out
espentlsl sctivities. On the other hend, menpower esllocations represent one
of the most criticel factors which operate to contral program levels within
the verious conponents of the Agency. Therefore, you ere asked to diseuss
proposals for reallocations of manpower cellings of significent proportions
| with the Director, Budgel,
ogrem Analysls end Menpower prior to thelr Implementetion.

8. In order thet I mlight be kept apprised of the progress we sre nsking
toward meeting our reduced end-year strength level, the Directar of Perseonnel
hes heen asked to submit to the Manpower Control Offieer e monthly report of
sotlions taken and resnlits stitslned by your componente toward achieviung, by
the end of this fiseal year, their revised suthorised celling levels.

QEC g“ S S3 \3“ 393 (signed) Lyman B. Kirkpatrick
Iyman B. Kirkpatrick
Executive Director-Coumptroller

- /BPAM/PHH/kfh (20 Dec 63)
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- OFFICE OF THE DIRECTOR

Action Memorandum No. A=3k1

Date 20 DEC 1963

TO . Deputy Direcetor {Intelligence)

SUBJECT : Masnpower Levels ond Controls
REFERENCE:

1. In ecamplisnce with the President's instrustione to the heeds of
g1l deperbments and pgenelse to reduce clvilian employment o the gbeolute
sinipun necesgary to carry oub eagential progrems end sctlvities, effective
Immedistely the pevsonnel celling of the Intellligenee Directovste is
esteblished st [ |end ellocated as follews:

2. Por budget plecning purposes, FY 1065 ceilings will remein at
FY 1964 levels.

3« The revised sllocations within the Intelligence Directorate heve
been applled sa follows:

g. Office of Central Beferecoce |:|
A reduction of[lin the Industrisl Register end an

incresse of |:|m the Speciel Register results in the
net redustion of [ | :
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b. Office of Research and Reports [ ]

e. HNationel Photo Interpretation Center 1]

An ipterim ceiling of [ |hes been spplied to the
Betional Photogrephic Interpretstion Center pending e
thorough review to sscertain the minimm persomnnsl
reguirements of this sctivity.

d. Collection CGuidence Steff

Although it is understood thet[  lpositions sre
thought to be the long~term reguirement for this Steff,
it is felt thet & celling of imposed gt thls time,
shonld not sericusly sffect the gcapshility of this unit
t¢ carry out ite essentisl setivitles.

k. Heneeforth, allocated ceiling suthorizations st the Office level
will gperste as the fundamental control over on-duty strength. Therefore,
‘mmedlete steps muet be taken through ettrition snd resssignment to reduce

wchoge camponents of the Intelligence Directorate, now over strength, to
their revised ceiling levels as repldly a8 possible. The Director of
Personnel has been instructed not to process any personncl sction whieh
wvould result in an addition to the cn-duty strength of sny component, now
over strength, until such time me the on-duty strength ie at or below
suthorized levels. If, in your opinion, an unususl cese warrants an
expeption to this policy, the fects should be submitted through the
Direstor of Personnel and the Agency Manpower Control Officer, to the
Executive Director-Cagptroller for & decision.

5. 8inee Btoffing Conplements are essentiel devices to report and
eontrol the ellocetion and wtilizgtion of manpower to the verious progrens
and activities of the Agency, positiomes in execess of nlloested celling should
not be retalned. The components under your direction will submit revisions,
if negessery, to existing Staffing snd Development Complements within 4§
deys in order to equate esteblished positiome with the revised FY 196h ceilings.

6. It is not the desire of this office to unduly restriet the flexibility
required by the Deputy Directors to utillze manpower ss needed to cerry out
egaentlel ectivities. Oun the other hand, manpower allocetions represent one
of the most critieal fastors which operate to control progrsm levels within
the various components of the Agency. Therefore, you are ssked to discuss
propogals for remllocstione of manpover cellings of signifieant proportious
{ with the Direetor, Budget,
Progrem Anelysis end Menpower prior to thelr lmplementetion,

“—"
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T- In orfer thet I might be kept apprised of the progress we sre neking
toward neeting our reduced end-yesr strength level, the Director of Personnel
hes been asked to submit to the Manpower Control Officer & monthly report of
sotions teken and results attalned by your components towerd aehieving,
by the end of this fiscal year, their revised authorized celling levels.

(signed) Lyman B. Kirkpatrick

Lymen B. Kirkpetrick
Executive Director-Conmptroiler

0/BPAM/PHH /kfh (20 Dec 63)
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et OFFICE OF THE DIRECTOR

Action Memorandum No. _g.%g__
Date 20 DEC 10983

TO .  Dapsty Divector {Intelligence)

SUBJECT . ¥rinling

REFERENCE:

ZO=HO»

CA Printing

m reooepuencations ghon k 4 oy m i m "y e
Becersary, with oo to/an . O MEisd to then snd coordimated, s

sof utility of the published meterial. s etantive gwlity

3. In addition, mocedures within your Directorste should
wmmh%m{n«mummmagmm
vt would re e use of overtlme or significant rescheduling of
requiattions on band By Printing Servicss Diviaion.

%« EShouwld the implementetion of the recosmendations of ihe
Mwmmgmtuaammumtm o the
printing buxdens presontly falling upon the Agency's printing factlities
the only alternative wilX be the realiocation of senpurer recomrass iy
SUSPENSE DATE:

-
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* Action Memorandum No. A=343

Date 2 2 DEC 1963

TO :  Deputy Director {Sclence snd Technology)
SUBJECT :  manpower Levels end Controls
REFERENCE:

1. In complisnce with the President’s lnstructions to the hesds of
811 depertments and agencles to reduce civilien employment to the absolute
winimum necesgery to cerry out essentlal programs and activities, effective
{mmediately the personnel ceiling of the &cience and Technology Directorste

<5 esteblished at [ |and allocated es follows:

2. For budget plenning purposes, FY 1965 ceilings will remain at
rY 1964 levela.

3. The changes in the allocated strength in the Bclence and Technology
Directorate develop from e refuction of [|in the authorized ceiling of OBI
and sn incresge of [ |in the Office of Computer Bervices to provide for the
trensfer of the Automatic Deta Processing Divieion and[ | for the establish-
ment of the Forelgn Mlssile and Spece Anelysis Center.

L. Henceforth, ellocated celling suthorizetions et the 0fflice level
willl operste as the fundamentel control over on-duty strength. Therefore,
immediste steps must be taken through attrition end reessignment to reduce

SUSPENSE DATE:
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those components of the Science and Technology Directorate, now over strength,
to thelr revised ceiling levels es raﬁﬁﬁ&gﬂzy,p@a;iﬁie.. The Director of
Personnel hes been instrueted not to proceé ﬁny dedpllel action which would
result in an addition to the on-duty strength of sny component, now over
strength, until such time &e the on-duty strength is &t or below authorized
levels. If, in your opinion, en unusual ¢ese warrants an exception to this
polley, the facts should be submitted through the Director of Personnel and
the Agency Manpower Control Officer, to the Executive Director-Comptroller
for a decision.

5. 8ince Stalffing Complements ere essential devices to report and control
the sllocation end utilization of manpower to the various programs and activ-
itlies of the Agency, positions in excess of ellocated celling should not be
retained. The components under your direction will submlt revisiocns, 1If
necessary, to existing Staffing and Development Complements within LS deys in
order to equate esteblished positions with the revised FY 196k cellings.

6. It 18 not the degire of this office to unduly restrict the flexibility
reguired by the Deputy Directors to utillize mesnpower as needed to ecerry out
esgentlial sctivities. On the other hend, menpower sllocations represent one
of the most critical factors which cperate to eontrol program levele within
the various components of the Agency. Therefore, you are asked to diseuss
proposale for reallocatione of manpower cellinge of significent proportions
q | with the Director, Budget,
w’Togram Anelysis and Menpower prior to thelr lmplementation.

7. In order that I might be kept apprised of the progress we are making
towerd meeting our reduced end-year strength level, the Director of Personnel
hes been asked to submit to the Manpower Control Officer a monthly report of
actione teaken and results sttalined by your components toward schieving, by
the end of thle fiscal yesr, their revised suthorized celling levels.

wigned) Liyman B. Kirknatrick
Lymen B. Kirkpetrick
Executive Director-Comptroller

OBPAM/JMC /PHH /bef /20 Dec 63

Distribution:
Orig. & 1 - Addressee
1 - DDCT
1l - Exec. Dir=~-Compt
1 -« Exec. Registry Cen D
1 - OBPAM : IR P R
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IMPLEMENTATION OF ECONOMY

TABLE OF CONTENTS

Communications

Memo to Director, Bureau of the Budget dated 13 December 1963,
from DCI re allowances for FY 1965 of dollars and manpower
reductions from the CIA's original estimate.

Memo dated 13 Dec 1963 to Exec Dir-Comptr. from DD/S&T
re Implementation within DD/S&T of President's Memorandum
on Government Economy in response to Action Memo No. 319,

Memo to General Carter from Mr. Kirkpatrick re "Economy
Measures within the Agency' listing actions which have been taken
in the Agency in response to Action Memos on economy.
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The Honorable Robert McNamara
The Secretary of Defense
Washington, D. C. 20205
Dear Bob:

In keeping with the President’s desire for economy,
I anticipate that I will be unable to carry out the State Depart-
ment /Central Intelligence Agency joint communications center
program as originally conceived., Accordingly, 1am advising
the Secretary of State of this deferment and attach a copy of

this correspondence for your information.

Sincerely,

(3igned) JOHN A, McCONE
John A. McCone

Director
Attachment:
Copy of Letter to Secmtaﬂy ogsggn& R
Distribution:

Orig & 1 - Addr
—l - Signer's copy

1 - ER
2 - DD/S
1-D/CO

1 - chrono
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Honorable Kermit Gordon

Pirector, Bureau of the
Budget

Weshington, D. C. 20803

Dear Kermit:

In kesping with the President's desire for economy,
I anticipate that I will be unable to carry out the State Depart-
ment/Central Intelligence Agency joint communications center
program as originally conceived, Accordingly, I am advising
the Secretary of State of this deferment and attach a copy of
this correspondence for your information.

Sincerely,

D epadi JOHN A, McCONE

John A. McCone
Director

Attachment:

Copy of Letter to Secretary of State
Distribution:

O & 1 - Addr ; SN
(1 + signer's copy DFC I} 1y <V bH 23

- ER

- DD/S

- D/CO

- chrono

—
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13 Decembder 1363

The Honorable Kermit Gordon
Divector

Baress of the Budgat
Washington, 0. C.

Dear My, Gordom:

1 hava reviewed the Bursau’s tentative allowances for FY 1965
of dollare and manpower reductions from the Central Intelligencs
Agency’s erigisal estimate. ! herewith prepose several adjusticents
io the Bureaw's tentative allowmnce to provide soxme incresse in those
amounts prapossd for reqular operations. In essance, our new
figures provide over the Bureau's proposed allowance
for {1} Lnportant Covert Action programs recently dscussed with you,
{3) an inoportant new undertaking in the cosrdination and production
of intalligence in the foreign missile and space analysis field, and
{3} for needed covert collection programs. This is partiaily offset
by & roducticn in the Bureau's recommended figure for restoration
to the Ressrve for Contingencies. I propose to take steps in the
reainder of FY 1964 which should result in savings that can be used
te campensiite for thin reduction in the Reserve restoration.

I have accommodated these changes within the personnel
figures propossed in your tentative sllowance. '

1 would hope that you can give the Agency proposal your sup-
port in recoromending it to the President.

The initial preliminary estimates for FY 1965 totaled| |
{ | I reduced these in our long-range projecticn of last spring
to | | and then a, te our present budget request of [ |
[ ] The additional] | reduction propesed now will

R
Y s 2l

TORARY
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reguire a serious sssesszent and involvs considerable reprogran:-
ming within the Agency. To this end I have instituted additional
masagemiant actions within the Agency which [ s confident will
rasult in further savinge and absorptions sufficient to sccommodate
the target objective snd yut continue that flexibillty so n«sﬁhi to
the CIA mission. Among these are:

«« & {reese on the sulrance on daty of additionsl persomnel;

®

7 e & reesmamiloation of all personnel ceilings;
== & re-sxncaisation of all overscas activities;

«e 88 intensive re-assessment of demands placed on service
and support slements (e, ., cable traffic, security checkn,
priating)

«» & virtus] stand-dows in plane to expand certain aspects of
the Agency's programs in commmusications, phete interpre-
tation, rassarch and developrnent, param:iiitary cperations

we defarral or cartallment of new efforts in the SICINT field.

in addition, ! an conducting & specific series of invostigations
ints management practices, and I have strengthened the mechanisme
for control over ihe sllocation of Agency rescurces, both meney and

Attacked is a rovised schedule for FY 19565 which refiects the
Bursas's taniative allowance for this Agency, my proposal for adjust-
mant thereto in response te your memorandam of Il Decemnber.
Isasmuch as we had only & very short tlise to study the Buresu's
proposels befors mbmitting this schedule, you will appreciste the
need for furthey coordination and discussion among sppropriate officers
of gur respective stafls as to the apecific reductions,

Siacersly,

ET I P
it
Jokn A, MeCone

Director
Or1g1na1 & 1 - Addfessee BxbapmpBivessae w/att (handcarried evening of 12/13)

Eﬁ%\%éﬂf& | ca B0 2V0E35 - ClA-RolisoéB4§7‘%ﬁb61‘3’dd"(ﬁooo1 -3

R w/att 1 - Executive Director- Comptroller w/att
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DD/S&T 2412.83
o 53
BEMORANDUM ¥FOR: Executive Director-Comptroller

SUEJECT: Implementation within DD/S&T of
President's Memorandum on
Government Economy

REFRERENCE: Action Memorsndum No, 319, dated
6 December 1963

1. Iz conformance with the directive to inform you of
sctions proposed to easure that this Directorate is managed
in the most economical and efficlent manner possible, I would
like to acguaint you with implementing action now in
progress.

2. I propose to undertake, commencing the week of
16 December 1963, an Office by Office review of the work
- assignments of each individual on duty in these units, By

such an intensive and studied approach I anticipate the gain
of a firsthand knowledge of not only the essentiaslity of the
functions being performed but simultancously acquainting
wysslf with the qualitative level of production and perform-
ance 0f employees in this Directorate,

3. Because of the magnitude of the undertaking, it is a
bit diffieult to santicipate an actual date when this review
will be accomplished. 1 propose to bend every effort,
ever, to complete this ewxercise so that I may review the
rusuits of it with you in connection with the first thorough
review of Agency programs that you have been asked to under-
take by the DDCI. Based on paragraph 3 of referenced memo-
randum, 1 March 1984 would appear to be an appropriate target

date,
S D, WHEELON
g R \> " peputy Director
(8cience and Technology)
Distribution:
_ Orig & 1 - Addressee
- J "~ ER
1 - Dr., Wheelon
25X1 L -
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1 dows: rsﬂlag aod
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91 [ecormnlot) 1964

MENORAND(M POR:  Jenemal Carter
SURJECT: Esonany Heasures Within the Agency

1. The following cetions heve been taken within the Agency
in response to your dlreotive for mucimm econoay:

a. A 319 required Deputy Directors, Inzpector Gemeral,
apd Gemerz]l Counsel to report on 15 Decesber mossures taken lagt
yeur and plawed sctions for comlng yenr to reduse cogls., IxDir-
Coampt wms instructed to review with these officlals =t loust every w
deys the progress ande fo Lsproving meuegement and effecting econcudes.
(Btpliss now belng voviewed and swmwrized in Office of ExBir-Comy
sad reply to Presidemtinl letter being drmifted for ICT slgnature,

b.  A/M A-320 froze perscunel strength st Level onedis
30 November spd required apy Pntrasee On Tuty sctions which w;{é
misc ﬁmmh of any ¢aspopent shove thie lewel to be approved
personslly by BxDir-Compt. Director of Personnel instructed o
mmlymmmmwfmtmmmﬁw;m

&

¢, AMM A-321 sémonished senfor officisls on nced for
more frugellty in pleeing domnde on Agency support opd service
faeilities, and in perticular spoke to pecuriy elenrances,
recruitment efforts, comemientions teaffic voluse, $raining
vorkload, poper work ia gemernl, sné nristing costs,

€. AfH A-3P6 peguired TO/I and DO/P to report b
£ Docesher consoguences of aperuting ot reduced level i{? Y 1965
budgets held at (1) FY 1364 level or (2) FY 1963 lewel, Replies
are eauing is; ID/P situstion under such limdtetion slresdy reviewed
with eonclusion Cizplestine Services would mob be "hamstrung” if
under nev lower level.

. e. AMM _A.-Bﬁ?ire@airﬁ& Deputy Directore to eleer with
Exir-Conpt commundentions going cut to the fleld on coongmy meagures
woy bedng lustituted.

o A/ 4-303 placed interis reduction on NPIC celling
|  study of presest sappover uix and tyue iumpnot

Approved For Release 2002/08/28 : CIA-RDP80B0167§R00156064§001-3
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on current NVIC programs of such odjustment. A nev fimancisl plan
dentitying dotler esvings fortheosing, ’
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g A/N 4-329 refuced perponne Y -
setions to 30 Hovenber on-duty ngth , and 25X1
reguired smlelenion of new fimenclsl plan #t lower level identifying
dollny mm)

| B, A/ A-330 authorized Director of Persomnel to IOD (1)
25X1 [lsew professionels who hed fim coomitment frem Ageusy, (2) the

Jeppary 1964 cless of J0%s, and (3) the clericals to whom we ave
canxited through Jamusry 196%. DirPers requirved to submit forecast

of mintmm clericul necds over next 10 months within Agency yesr-end
25X1 total of | | as sid in fommlating Agemey poliey om recyuitment.
{Boted thet Fampower Control Officer would meet with Officen of
Pralning and Persomnal {0 determine pinimum JOT needs for pext 18 months,
with eetimste of follar savings.)

£, A/M A-331 to DD/P advised ExDimConpt's imtemtion to  25X1
ersnine closely setivites which (1) eould be curtalled without
femage Lo operetions and (2) were also engged in by other exms of

ORI

d¢ A A-333 to DO/T potnted up arems in that Directarste
viilch suggested ecploration: hesvy flow of BSA materin) into OOI
25X1 {incrensed [ ]in last three years) ond entire dstiery of registrics
in OCR {with logk alsc at real need for mass of documents coming into
Agoncy eech day). /T views by 15 Jacuary 1964,

kK. A/M A-3% to ID/E rollowed mudt with examples of Support

areos vhere study seemed wmrrenteds cuxpent need for items being
phocipiled apfl wmrehoused; treasportation servivces in field end ot
hemtiouarters, especislly mmber of vehicles; econcmles in operations
of buildings (2s relief for GBA who under same presgure to sconomize);
%’&wﬁﬁi@ of ageat tredning by meny components of DD/P as well s OTR
genfrulize and congulidete in OIB or turnover completely to ID/PI).
/s vievs by 15 Jenusry 1564,

1. A/H A-335 to ID/B was Tollow-on to esrlier A/M on demmds
placed on support and pervice facilities. Inetrueted ID/8 refer to
ExDir-Compt requests (1) costing more then $25,000, (2) iavolving
slzeabls resources of type mot mreviewsly required, and (2) where
thare seon to be monsgement cowplications. DO/E invited to recast
forepoing eriterisa 1f {nflicsted.
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m. A/M A~339 to Director of Personnel advised that all
Deputy Directors were being informed of new suthorized personnel
strength cellings at Office level. Oversivength components will
not receive sny additional employees until they come down to authorized
celling. Exceptions only by ExDir-fompt after staffing by DirPers
and Manpover Control Officer. Imstructed DirPers to work with IDe
énd effect lateral svitches where poseible. Noted that all DDs
belng instructed work up new staffing end development complements to
equate to anthorized ceilings within next 45 days. Monthly report
to ExDir-Compt (via Manpower Control Officer) required on actions
taken by components to achieve authorised straength.

n. AM A- 340, 4338, A«341 and A-343 informed all IDe
of new authorized persomnel ceilings by office. Theae to operate as
fundanentsl control factor. Over-girength components to come downg
no additionsl employees until authorized level reached; exceptions
to be eppealed to RDir«Compt via DirPers and Manpower Control
Office. Called for action mo that staffing and development complements
will equate to suthorized ceiling within next 45 days. Resllocation
of personnsl within a directorate, sggregnting more than| | 25X1
in salaries, to be discussed with Dir/BPAM prior %o implementation.
Major changes within the directorate were highlighted for the appropriate

report

0. A/M A-342 to DD/I forwarded copy of rexust by ad hoc
peael on printing workload and directed that immediate aetion be
taken to refuce use of unnecessary coloy and graphlics in publications.
Required that senior officer monitor this problem and ealled for
approval at DD/1 level of deadlines requiring overtime or rescheduling
in Printing Bervices Division. Warmed that worklosd on printing must
come down or DD/I vesources would have to be shifted to FED,

p. Direction from DD/S to all components to identify
minimum telephone requirements towvard e reduction in talephone costs
by 25 percent,

Q. Btrengthened regulation to restrict firet ¢lsas travel.

2. In adddtlon to foregoing the following are planned:

a. Complete revigion and allocation of funds to Agency
eomponents with related finasncial plans.

b. Personel review by ExDir-Compt of each component's FY 1964
operations, toward identifying further aress of savings and/or
marginal activities.

-3 -
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25X1 Mi‘n FY 1963). don of Aganey Properiy expendituree

. ®.  Be-exaninati .
establish mintmmp le#e}.g_im of Agency Ordnance imventories to
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Loman B, Kiskpatrick

*
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STATEMENTS CONCERNING THE COMMUNITY

TABLE OF CONTENTS

Summary of Statement by DCI to USIB Principals and Committee
Chairmen Regarding the President's Memorandum of 30 November
1963 on Economy in Government. (at 4 December 1963 USIB Meeting)

Memo dated 12 December 1963 to Secretary of Defense from DCI
re economy moves and USIB organization.

Memo to Mr. Richard Helms, CIA from U. Alexis Johnson,
subject: Review of Political Action Projects & copy of buckslip to
DD/P from | I
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TO:  ppcr At 25X1
?!ﬁM NO. BUILDING | v 25X1
REMARKS:
Your copy returned herewith.
Copies were made and forwarded
today to all addressees plus John
Clarke.
O/ExecDir
Doris
FROM:
ROOM NO. BUILDING EXTENSION
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Summary of Statement by DCI to USIB Principals and
Committee Chairmen Regarding the President's Memorandum
of 30 November 1963 on Economy in Government

In an executive session with USIB principals and Committee Chairmen at
the 4 December Intelligence Board meeting; the DCI tabled copies of the
President's memorandum of 30 November regarding economy in government
and in a statement with respect thereto:

a, Commented on the great seriousness with which the President had
igsued this memorandum and the unrelenting strength of his purpose, now as
in the past, to eliminate waste and extravagance in government,

b. Noted that, while the President's pledge and firm intention for
economy in government would be communicated to Board members through
departmental channels, he wished to emphasize to the USIB the special
importance which he attached to this call for action because of the unique
nature of the intelligence community's interlocking arrangements for performing
its functions on a coordinated basis.

cs Advised that he had assured the President in recent discussions that
the intelligence community had already directed significant efforts toward
conducting its activities in an economical manner and that it would continue to
pursue this objective,

de Expressed his determination that the interface between U.S. intel-
ligence agencies be examined in order that steps, as necessary, be taken to
make improvements and remove any undesirable duplication of function and
activity,

es. Requested specifically that each Board member study the activities
of his agency as related to those of the other intelligence agencies and consider
whether reliance could not be placed on particular agencies to conduct certain
of those activities and thus reduce possible duplication,

f Informed the Board membezrs that in initial response to the President's
memorandum he was directing a thorough-going review of CIA activities at all
levels, in both its headquarters and field components,

gs Addressed the USIB Committee Chairmen, who were present, and
stressed to them their individual responsibility as agents of the intelligence
community to apply the President's instruction to the work of their respective
committees,
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12 December 1943

The Honorable Robert McNamara
The Secretary of Defense

Dear Bab:

In connection with the President's economy moves, 1
believe we should take a very hard lock at the intelligence
community a8 s whole. Under my responsibilities as DCI 1
iantend to do so. With thie letter I ask your support and co-
operation and your indication a8 to the individuals in your
organization ! can work with most effectively.

For your information 1 have ordered & most searching
reappraisal of our activities in the Central Inteiligence Agency
toward sceomplishing major savings in both funds and peraocnnel.

This is only part of the problem however. CIA represents
only a small percentage of the total intelligence budget.

Rt is therefore necessary that we take a searching took at
the Mstional Becurity Agency (NSA) and the SIGINT collecticen
activitiss of the three Services. The same ig true of the National
Photographic Interpretation Center (NPIC), which has programmed
substantis]! expansione. I have ordered these stopped until a thoreugh
review can be made, Likewise, the Nationa! Reconnaissance Office
{NRO) budget, its programs and the scope of its activitien should
be scrupulously reviewed.

It is important that DIA and CIA avoid unnecessary dupli-
cation. [ have suggested that General Carroll and his senior
officers study in depth the activities and rescurces of CIA and
likewise that General! Carter and his senior people study in depth
the organizational resources of DIA in the interest of planning
for the future so that cach will use those avaliable resources of
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the other to the fullest extent and thereby avoid duplicating activities.
Quite naturally the statutory responsihilities of the two organizations,
CIA and DoD, must be respected.

With respact to the internal intelligence management problems
of the Department of Defense, i.e., intarrciationships of DIA and the
Army, Navy and Afr Force intelligence mctivities, you have indicated
that this problem can be encrmously simplified {f the United States
Intelligence Board is reorganized by removing the Ssrvice intaili-
gonce officers from the Board. If you approve, I suggest this be done
sffective January i, 1964. The Board then wounld be composed of:

Director of Central Intetligence, Chairman

Daputy Director of Central Intelligence

Director, Defense Intelligence Agency

Director, Bureau of Intelligence and Research,
Department of State

r Director, National Security Agency
pys Representative of the Atomic Energy Commission
Representative of the Federsl Bureau of Investigation
T Dirsctor, National Reconnaissance Office {for
© recornaissance matters only)

-

% would appreciate your commaents,

Siacerely,
E
John A. McCone
Director
JAM:mcm
Orig - Adse

1 - DCI Chrono

1 ~ DCI Defense File
! - ER (via Ex Dir)
1 - D/NIPE

- VBB S
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' ;L"Ei"‘%ANDJM FOR: Mr. Richard Helms, CIA

- SUBJECT: Review of Political Action Projects

‘..Pursuant to the diacussion, at the Special Group meeting of
‘bﬁacémber 12, 1963, regarding the review of Agency political action
nrojects, I'have-reqpested the Assistant Secretaries of the ‘
respective geogrephic buresus of the Department to review all out-
stending politica¢ action authorizations for this area to determine.
‘;i?heir continuing valldity, both as to substance and as to amount
of expenditure.

I believe that it would be helpful to the Assistsnt Secretaries,

in their review of the projects with sppropriate Agency officers, for

‘them to have from the Agency through INR/DDC a tabulation of the -
. existing projects in their area together with the emount budgeted for
aach."I sugzest that the tabulation for each geographic divisibn of
the Agency include not only those projects for which the geograpbic‘
divisioﬁ has direct responsibility but also those, within the

" geographic area in question, directed by other units of the Agency
a5, for exemple, the CA staff and the DODS division. I belleve that
it would also be helpful for the Agency officers meeting with the ~
Assistant Secretaries to be in position to provide comparativé cost
tigures for preceding years for projecis which have been in being

for seversl years. This will help determine go trends.
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